	UČNI NAČRT PREDMETA / COURSE SYLLABUS

	Predmet:
	Projektni management v izobraževanju

	Course title:
	Project management in education

	
	
	
	

	Študijski program in stopnja

Study programme and level
	Študijska smer

Study field
	Letnik

Academic year
	Semester

Semester

	Izobraževanje odraslih in razvoj kariere, 2. stopnja
	/
	1. ali 2.
	1.,2. ali 3.

	
	
	
	

	

	Vrsta predmeta / Course type
	Izbirni / Elective 

	
	

	Univerzitetna koda predmeta / University course code:
	

	

	Predavanja

Lectures
	Seminar

Seminar
	Vaje

Tutorial
	Klinične vaje

work
	Druge oblike študija
	Samost. delo

Individ. work
	
	ECTS

	30
	15
	30
	/
	/
	105
	
	6

	

	Nosilec predmeta / Lecturer:
	izr. prof. dr. Dejan Hozjan

	

	Jeziki / 

Languages:
	Predavanja / Lectures:
	slovenski / Slovenian

	
	Vaje / Tutorial:
	slovenski / Slovenian

	Pogoji za vključitev v delo oz. za opravljanje študijskih obveznosti:
	
	Prerequisits:

	/
	
	/

	Vsebina: 
	
	Content (Syllabus outline):

	1. Uvod v projektni management.
2. Sistemska podpora projektom.
3. Viri financiranja projektov.
4. Načrtovanje projekta.
5. Izvajanje in vodenje projekta.
6. Zaključevanje projekta.
	
	1. Introducion to project management.
2. System support for projects.
3. Sources of financing projects.
4. Project planning.
5. Impementation and monitoring of project.
6. Completing of project.


	Temeljni literatura in viri / Readings:

	· Stare, Aljaž (2011). Projektni management : teorija in praksa. Ljubljana: Agencija POTI.
· Hauc, Anton (2007). Projektni management. Ljubljana: GV založba.
· Nemec, Marko (2010). ABC celovitega obvladovanja projektov in Microsoft Project 2010. Ljubljana: Anencija POTI.

· PMBoK – A guide to the project management body of knowledge (2013). Newtown Square: Project management institute.
· PRINCE2 (2002). London: The Stationery Office.

	Cilji in kompetence:
	
	Objectives and competences:

	Cilji
· Poznavanje orodij za razvijanje in izvajanje projektov na področju izobraževanja. 

· Poglobljeno poznavanje metod planiranja, organiziranja, vodenja in nadziranja izobraževanja.
· Razvijanje organizacijskih in vodstvenih spretnosti v izobraževanju. 

· Razvijanje novih spretnosti za samostojno reševanje praktičnih in teoretičnih problemov na področju učenja in razvoja kariere.
Kompetence

· Sposobnost za samostojno načrtovanje, upravljanje in evalviranje projektov in izobraževalnih programov.
· Organizacijske in vodstvene sposobnosti v delovnem kontekstu.
· Sposobnosti vodenja (interdisciplinarne) delovne skupine.
· Spretnosti o načrtovanju in upravljanju dejavnosti ter ocenjevanju storilnosti opravljenega dela.
	
	Objectives 

· Knowledge tools for developing and implementing projects in the field of education. 

· In-depth knowledge of methods of planning, organizing, leading and controlling education. 

· Developing organizational and managerial skills in education. 

· Developing new skills for solving practical and theoretical problems in the field of learning and career development.
Competences
· Ability to independently plan, manage and evaluate projects and educational programs. 

· Organizational and leadership skills in the work context. 

· Leadership of (interdisciplinary) working group.
· The skills of planning and management activities, and assessing the performance of the work.

	Predvideni študijski rezultati:
	
	Intended learning outcomes:

	Znanje in razumevanje:

· Opredeliti projektni management.
· Poznati naloge projektnega managerja.
· Opredeliti in poznati značilnosti projekta.
· Poznati življenjski cikel in faze projekta.
· Določiti sodelujoče in njihove vloge.
· Uporabiti tehnike snovanja projekta.
· Znati izdelati načrt projekta (plan virov, terminski plan-WBS/CPM, stroškovni plan, plan tveganj).
· Znati organizirati projekt (OBS/RBS in RAM/RAC).
· Pripraviti elaborat projekta

· Poznati dejavnike vodenja in motiviranja tima

· Poznati načine kontroliranja in zaključevanja projekta


	
	Knowledge and understanding:

· Identify project management. 

· Know the tasks of project manager. 

· Identify and know the characteristics of the project. 

· Know the life cycle and phases of project.
· Identify participants and their roles. 

· Apply the techniques of designing the project. 

· Ability to create a project plan (schedule resources, schedule plan-WBS/CPM, cost plan, risk plan). 

· Ability to organize project (OBS/RBS and RAM/RAC). 

· Prepare a detailed report of the project. 

· Know the factors to lead and motivate a team. 

· Know the methods of control and termination of the project.

	
	
	

	Metode poučevanja in učenja:
	
	Learning and teaching methods:

	Oblike dela: 
frontalna, delo v manjših skupinah in individualno delo.
Metode dela: 
interaktivne metode dela, ki temeljijo na principih aktivnega učenja in poučevanja za kritično mišljenje, kot so:  delo v paru, akademska diskusija, kooperativno učenje, konstruktivno poslušanje.
	
	Forms of work: 
frontal, work in small groups and individual work. 

Methods of work: 
an interactive methods, which are based on the principles of active learning and teaching of critical thinking, such as pair work, academic discussion, cooperative learning, constructive listening

	Načini ocenjevanja:
	Delež (v %) /

Weight (in %)
	Assessment:

	Način (pisni izpit, ustno izpraševanje, naloge, projekt)

1. Pisni izpit

2. Predstavljen osnutek projektnega načrta
	40 %

60 %


	Type (examination, oral, coursework, project):

1. Written exam 

2. Presentation of the project plan

	Reference nosilca / Lecturer's references: 

	Vodja projektov
1. Izobraževanje v  Sloveniji (2004 - 2005)

2. Razvoj poklicne identitete v bolnišnici (2005)

3. Priznavanja neformalnega učenja na ravni visokegašolstva (2008-2010)

4. Management srednjega šolstva (2008)

Partner pri projektih
1. Quality in schools (2006- 2007)

2. Education for sustainable education (2006 -2008) 

3. Education in future (2008)

4. Building up mutural trust: Zooming in on European qualification framework (2008 - 2011)

5. INLearning: Validating learning for an inclusive society (2008 - 2011)

6. Building bridges by forming of national qualification frameworks (2008 - 2011)

Zaključena izobraževanja

1. Šola projektnega managementa (2014)
2. Ekonomika in načrtovanje vrednosti projektov (2014)

3. Učinkovito vodenje projektov v občinah, javnih ustanovah in društvih (2014)

4. Kako učinkovito obvladati projekte z Microsoft Project 2013 (2014)
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