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	UČNI NAČRT PREDMETA / COURSE SYLLABUS

	Predmet:
	Izzivi vodenja

	Course title:
	Leadership challenges

	
	
	
	

	Študijski program in stopnja
Study programme and level
	Študijska smer
Study field
	Letnik
Academic year
	Semester
Semester

	Edukacijske vede, 3. stopnja
	/
	1. ali 2.
	

	Educational Sciences, 3rd level 
	
	1st or 2nd 
	

	

	Vrsta predmeta / Course type
	Izbirni/Elective

	
	

	Univerzitetna koda predmeta / University course code:
	

	

	Predavanja
Lectures
	Seminar
Seminar
	Vaje
Tutorial
	Klinične vaje
Work
	Druge oblike študija
Other stud. commitments
	Samost. delo
Individ. work
	
	ECTS

	30
	30
	/
	/
	/
	300
	
	12

	

	Nosilec predmeta / Lecturer:
	prof. dr. Majda Cencič/Prof. Majda Cencič, Dr.Sc.

	

	Jeziki / 
Languages:
	Predavanja / Lectures:
	slovenski/ Slovenian 

	
	Vaje / Tutorial:
	/

	
Pogoji za vključitev v delo oz. za opravljanje študijskih obveznosti:
	

	
Prerequisites:

	/
	
	/

	
Vsebina: 
	
	
Content (Syllabus outline):

	Inovativna in digitalizirana učna okolja.
Izzivi za pedagoške delavce, ki jih nudijo inovativna učna okolja.
Nekateri izzivi za pedagoške delavce (učitelje, ravnatelje, pomočnike ipd.): 
· distribuirano vodenje, 
· podjetnostne kompetence,
· različne vloge pedagoških delavcev,
· načrtovanje svojega kariernega razvoja,
· svetovalno delo, 
· spodbujanje inovativnosti, ustvarjalnosti interdisciplinarnosti ter etične in tajnostne orientacije sodelavcev ipd. 
	
	Innovative and digitized learning environments.
Challenges for educators offered by innovative learning environments.
Some challenges for pedagogical workers (teachers, principals, assistants, etc.):
· distributed leadership, 
· entrepreneurial competences,
· different roles of teaching staff,
· planning your career development,
· consulting work,
· promoting innovation, creativity, interdisciplinarity and ethical and sustainable orientation of colleagues, etc.



	
Temeljni literatura in viri / Readings:

	[bookmark: _GoBack]Osnovna literatura / Basic readings:
· Ševkušić, S., Malinić, D., & Teodorović, J. (ur.). (2019). Leadership in Education: Initiatives and Trends in Selected European Countries. Beograd, Jagodina, Szeged: Institute for Educational Research, Faculty of Education, University of Kragujevac, Hungarian-Netherlands School of Educational Management, University of Szeged.
· Zavašnik Arčnik, M., & Erčulj, J. (2015). Izbrana poglavja iz vodenja v vzgoji in izobraževanju. Ljubljana: Šola za ravnatelje.

Dodatna literatura / Additional readings:
· Northouse, P. G. (2020). Introduction to Leadership. Thousand Oaks: Sage Publications.
Literatura se sproti dopolnjuje. The literature is constantly updated.

Literaturo sestavljajo tudi članki iz različnih revij in zbornikov, ki so povezani s predmetom raziskovanja in  se tudi sproti dopolnjujejo. The literature also consists of articles from various journals and monographies, which are related to the subject of the research and are constantly updated.

	
Cilji in kompetence:
	
	
Objectives and competences:

	Cilji:
Študent/ka:
· spozna vlogo pedagoških delavcev v konceptu inovativnih in digitaliziranih učnih okolij;
· inovativno in ustvarjalno spoznava in razrešuje izzive, ki jih ponujajo inovativna in digitalizirana učna okolja;
· analizira in sintetizira različne izzive, ki se postavljajo pred pedagoške delavce, npr. medkulturnost, digitalizacija, interdisciplinarnost, trajnostna usmerjenost, medgeneracijsko sodelovanje itn.;
· kritično vrednoti nova spoznanja na osnovi študija literature in raziskovanja pedagoške prakse.

Kompetence:
Študent/ka je:
· zmožen/na samostojnega pridobivanja novega znanja in raziskovanja področja inovativnih in digitaliziranih učnih okolij in vloge pedagoških delavcev ter predstavljanja rezultatov kritični javnosti; 
· zmožen/na sodelovanja ter vodenja in usmerjanja timskega in samostojnega dela v vzgojno-izobraževalnih ustanovah;
· zmožen/na razumevanja in gojenja tolerantnosti, etične in trajnostne usmerjenosti in znanstvenega raziskovanja področja vodenja inovativnih in digitaliziranih učnih okolij. 
	· 
	Students:
· learn the role of teaching staff in the concept of innovative and digitized learning environments; 
· learn innovatively and creatively and solves the challenges offered by innovative and digitized learning environments;
· analyze and synthesizes the various challenges facing educators, e.g. interculturality, digitalization, interdisciplinarity, sustainable development, intergenerational cooperation, etc.;
· critically evaluate new knowledge based on literature studies and pedagogical practice research.

Competences:
Students are:
· capable of independently acquiring new knowledge and researching the field of innovative and digitized learning environments and the role of pedagogical workers, as well as presenting the results to a critical public;
· capable of cooperation and leading and directing teams and independent work in educational institutions;
· capable of understanding and cultivating tolerance, ethical and sustainable orientation and scientific research in the field of leading innovative and digitized learning environments.

	
Predvideni študijski rezultati:
	

	
Intended learning outcomes:

	Znanje in razumevanje:
Študent/ka:
· pozna glavne dejavnike inovativnih in digitaliziranih učnih okolij in razpozna izzive, ki jih ponujajo pedagoškim delavcem;
· razume povezanost med dejavniki inovativnih in digitaliziranih učnih okolij;

Uporaba in refleksija:
Študent/ka:
· pridobljeno znanje uporabi pri raziskovanju konkretnih izzivov, ki jih ponujajo inovativna in digitalizirana učna okolja; 
· zna kritično ovrednoti novo teoretično in empirično znanje.
	· 


	Knowledge and comprehension:
Students:
· know the main factors of innovative and digitized learning environments and recognizes the challenges they offer to teaching staff;
· understand the connection between the factors of innovative and digitized learning environments;
· use the acquired knowledge in researching concrete challenges offered by innovative and digitized learning environments;

Usage and reflection:
Student:
· uses the acquired knowledge in researching concrete challenges offered by innovative and digitized learning environments;
· can critically evaluate new theoretical and empirical knowledge.

	
	
	

	
Metode poučevanja in učenja:
	

	
Learning and teaching methods:

	Poudarek je na sodelovalnem učenju, izmenjavi idej, diskusiji, vrednotenju gradiva, študiju primerov ter v timskem delu.
	
	Emphasis is on cooperative work, exchange of ideas, discussion, material evaluation, case studies and team work. 

	
Načini ocenjevanja:
	Delež (v %) /
Share (in %)
	
Assessment:

	Način (pisni izpit, ustno izpraševanje, naloge, projekt)

Napisana in uspešno predstavljena raziskovalna naloga.
	


100 %

	Type (examination, oral, coursework, project):

Written and successfully presented research work. 

	
Reference nosilca / Lecturer's references: 

	1. Cencič, M. (2023). Nekatera stališča strokovnih delavcev do agilnosti njihovega vzgojno-izobraževalnega zavoda. Revija za elementarno izobraževanje, 16(1), 39-57. https://journals.um.si/index.php/education/article/view/2686, DOI: 10.18690/rei.2686 
2. Cencič, M., & Erčulj, J. (2019). Trends and challenges in leadership in education in Slovenia based on some selected projects. V S. Ševkušić, D. Malinić, & J. Teodorović (ur.), Leadership in Education: Initiatives and trends in selected European countries (str. 207-223). Beograd, Jagodina, Szeged: Institute for Educational Research, Faculty of Education, University of Kragujevac, Hungarian-Netherlands School of Educational Management, University of Szeged. https://pefja.kg.ac.rs/wp-content/uploads/2019/12/LEADERSHIP-IN-EDUCATION-dec-19.pdf
3. Cencič, M. (2018). The challenges of mentoring: Some of the tasks, roles, and desired personality features of a mentor. V E. Kopas-Vukašinović, & J. Lepičnik-Vodopivec (ur.), Innovative teaching models in the system of university education: Opportunities, challenges and dilemmas (str. 179-191). Jagodina, Koper: University of Kragujevac, Faculty of Education, University of Primorska, Faculty of Education. 
4. Cencič, M., & Horvat, B. (2018). Kako nekatere arhitekturne inovacije podpirajo vzgojno-izobraževalni zavod kot skupnost učenja? V P. Weissbacher (ur.), Vzgojno-izobraževalni zavodi kot skupnosti učenja: Gradivo za udeležence, VII. znanstveni posvet Vodenje v vzgoji in izobraževanju (str. 44). Portorož, Ljubljana: Šola za ravnatelje.
5. Bone, J., Cencič, M., Ferme, J., Gaber, S., Golob, N., Haramija, D., Hozjan, D., Jamšek, J., Kos, Ž., Krajnc Ivič, M., Kregar, S., Lipovec, A., Majer Kovačič, J., Mršnik, S., Novak Zabukovec, V., Pavlin, J., Pevec Semec, K., Pulko, S., Rosc-Leskovec, D., Sabo, M., Svetlik, K., Štefanc, D., Tašner, V., Vilar, P., Zemljak Jontes, M., Zemljič, K., Žakelj, A.,  Poljšak, A., & Krapše, T. (2022). Pogled na šolo 21. stoletja v duhu kompetenc in pismenosti. Ljubljana: Zavod RS za šolstvo. http://www.zrss.si/pdf/Pogled_na_solo_21_stoletja.pdf. [COBISS.SI-ID 127302147]
6. http://www.dlib.si/details/URN:NBN:SI:spr-XTR5EK7T. [COBISS.SI-ID 127567616]



